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System-wide 
Business case 

System-wide 
Safety Case 

Agreed shared Performance plan 
(or Performance case) 

-Only the common actions count
- no individual goals are counted 

Cooperating to create the future:
Do we have an Agreed Shared vision – plus 25 years plus ?
Do we have an Agreed shared  Concept of Operation – plus 15 years? 
Do we have an Agreed shared Performance Plan – 5 yearly?
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- Access and Equity 
- Capacity 
- Cost-Effectiveness 
- Efficiency 
- Environment 
- Flexibility 
- Global Interoperability 
- Participation by the ATM community 
- Predictability 
- Safety 
- Security 

Performance 
Gap 

Identify 
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- Access and Equity 
- Capacity 

- Cost-Effectiveness 
- Efficiency 

- Environment 
- Flexibility 

- Global Interoperability 
- Participation by the ATM community 
- Predictability 

- Safety 
- Security

ALL , though balancing of all expectations is required,  
here are some examples



5�����1��
������*#

ATM needs 
ATM Capability Levels 
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• Enablers 
• Blocks to change 
• Actions required 
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• Europe has sufficient resources
• Keep wider perspective
• Act to make a difference
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• Changes
•All airspace a continuous whole 
•ATM Service Delivery Management – new 

regulations required?
•Accommodation of all types of aircraft  

• Roles
• States 
• Regulators 
• All the rest (that is, do regulators agree these

are their role)
• Descriptions 

• Safety (without changing TLS) 
• Security 
• Environment 
• System Improvement Review  
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