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EUROCONTROL EUROCONTROL definition of Just Culturedefinition of Just Culture

�� A culture in which front line operators or A culture in which front line operators or 
others are not punished for actions, omissions others are not punished for actions, omissions 
or decisions taken by them that are not or decisions taken by them that are not 
commensurate with their experience and commensurate with their experience and 
training, but where gross negligence, training, but where gross negligence, wilfulwilful
violations and destructive acts are not violations and destructive acts are not 
tolerated.tolerated.
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ReportingReporting IncidentsIncidents

ConferenceConferenceOrganisedOrganisedby  CANSO/ETFby  CANSO/ETF

Objectives: Objectives: 

To To addressaddressthethe legallegalandandsocial aspects social aspects ofof JustJustCulture Culture throughoutthroughout
thethe27 27 MemberMemberStates States ofof thetheEuropeanEuropeanUnion.Union.

140 participants 140 participants 
(ATM groups 63%, (ATM groups 63%, AirlinesAirlines 14%, 14%, ANSPsANSPs11%, 11%, AirportsAirports 5%, 5%, 

International Organisations 7%)International Organisations 7%)

BUTBUT
No No judgejudgeor or prosecutorprosecutoror or lawyerlawyer
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Conclusions of the ConferenceConclusions of the Conference

�� Underline the importance of mutual trust between staff and Underline the importance of mutual trust between staff and 
management and between industry, regulators and other management and between industry, regulators and other 
authorities to implement Just Culture.authorities to implement Just Culture.

�� Use all the means to raise the public awareness of the real Use all the means to raise the public awareness of the real 
benefits of Just Culture.benefits of Just Culture.

�� Urge all 27 Member States to fully transpose the Occurrence Urge all 27 Member States to fully transpose the Occurrence 
Reporting Directive into National Laws.Reporting Directive into National Laws.

�� Take steps to improve the EU legislation in line with ICAO Take steps to improve the EU legislation in line with ICAO 
provisions.provisions.

�� Explore the potential for broadening a Just Culture Network.Explore the potential for broadening a Just Culture Network.
�� Support any initiative to contribute to a full implementation ofSupport any initiative to contribute to a full implementation of

Just Culture.Just Culture.
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RecommendationsRecommendationsto ATCEUC to ATCEUC membersmembers::

1.1. Promote a Just Culture legal frameworkPromote a Just Culture legal framework

2.2. Demonstration of the benefits of a Just culture to Demonstration of the benefits of a Just culture to 
aviation safety aviation safety 

3.3. Create awareness to the current status for Just Create awareness to the current status for Just 
Culture at a national level Culture at a national level 

4.4. Ask for changes by legal authoritiesAsk for changes by legal authorities
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TheThekeykey

JUST CULTURE = IMMUNITYJUST CULTURE = IMMUNITY
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Judgment of Air Traffic ControllersJudgment of Air Traffic Controllers’’ in a in a 
common European Level according Aviation common European Level according Aviation 

Law, ICAO rules and not according the Law, ICAO rules and not according the 
National Criminal Laws.National Criminal Laws.
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Thank youThank you


