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• The BLUE MED project is pursuing the implementation of a
Functional Airspace Block (FAB) in the South – East
Mediterranean Area, in accordance with the requirements of the
Single European Sky, to be put in operation within 2012 and with
2015 as target date for full FAB operations.

• The BLUE MED FAB study was initiated in 2006 by the Italian
Republic with the participation of a Consortium of ANSPs:Republic with the participation of a Consortium of ANSPs:

• the Italian ENAV SpA, representing the Italian Republic in the role
of project coordinator,

• the Cypriot DCAC,
• the Greek HCAA and
• the Maltese MATS.



Associated Partners, in order to evaluate the impact on the
interfaces and also their possible future participation in the FAB.

• Tunisia's OACA,
• Egypt's NANSC,
• Albania's NATA joined also Blue Med at a later stage.

ObserverObserver
• the Civil Aviation Authority of Jordan with the expert contribution of

EUROCONTROL
• Italian Research Centre of Advanced Systems for Air Traffic

Control (SICTA) and
• the Universities of Trieste, Venice (Italy) and Athens (Greece).



BLUE MED airspace
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BLUE MED airspace in Europe
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BLUE MED: Overall Project 
PlanM1M1 M2M2 M5M5M3M3 M4M4

• Operational 
requirements 
analysed

• Interoperability 
requirements  
analysed

• Legal and 
financial issues 
identified
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•Airspace optimised
•Seamless operations

•Fully interoperable 
virtual centre
•Corporate 
arrangements 
implemented
•Common staff policy

• Reference scenario agreed
• Airspace re-designed
• Working procedures agreed
• Interoperability Mechanism 
agreed

• Legal and financial issues solved
• Social issues solvedidentified

• Social issues 
identified

• Safety and 
Environment
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Feasibility Report
Delivered

Operations

Decision in Principle

GO NO-GO
decision

Start of Operations
BLUE MED FAB

Full 
BLUE MED FAB 

Operations

•Common staff policy

• Common safety  
methodology 
• Environmental impact 
reduction methodology

Scenario
Decision

• Social issues solved
• Safety plans 

• Environmental impact assessed



The BM concept of Virtual Centre 
for FABs
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Supporting technology exists today….almost!  Supporting technology exists today….almost!  
Maximise use of existing infrastructures Maximise use of existing infrastructures 

while improving linkswhile improving links
to allow seamless Ops procedures !!to allow seamless Ops procedures !!
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WP1 – FAB Operational Implementation
Scope of WP1 is the detailed identification of the FAB operational scenarios.
Currently a Concept of Operation is being drafted. This ConOps is going to
report to the ATM community the BLUE MED FAB concept/vision on how
operations shall be managed within the BLUE MED through all its lifecycle.

• WP1 is currently performing a detailed analysis of operational provisions over
the BLUE MED airspace and is comparing and pointing out differences and
discrepancies on how ATS are managed within the FAB. Specific operational
harmonisation targets are currently being identified, in order to harmoniseharmonisation targets are currently being identified, in order to harmonise
operations and allow a seamless service over the area. For each operational
issue identified, specific project are being kicked-off, in order to monitor that
identified target solutions and implementation dates shall be met. In parallel,
the network structure is being assessed and new and user-oriented route
network proposals are being evaluated for different implementation targets
(2010-2012-2015 and 2020). For the 2012 scenario, no major change is
foreseen within the operational FAB scenario (no FIR modification or sector
reconfiguration) but only implementation of beneficial route segments
(straighter and more ambitious the more we go beyond 2012) and relevant
harmonisations of operational provisions existing throughout the FAB, taking
existing best practices as a starting point.



• All airspace modifications (targeted for 2012, 2015, 2020) will be
assessed using Fast Time Simulations tool (FTS baseline
scenario currently being validated) and specific simulation
sessions involving all the 7 (CY, GR, IT, MT, EG, TU, AL) full
members of the BLUE MED FAB. Furthermore, final
assessment shall be provided by Real Time Simulation
sessions, which shall prove reliability of the BLUE MED
scenarios. Specific activities are going to be tackled on ATFCM
with the target of wider harmonisation and development of a
regional approach, as well as specific coordination on a
common application level of FUA throughout the FAB.



WP2 – FAB Technical Implementation

WP2 is the technical interoperability pillar of the BLUE MED FAB.
WP2 mission is to analyze, starting from the achievement of the
Feasibility Study, the technical layers of the FAB members as well
as national implementation plans and initialize a harmonized and
phased approach on technical implementation activities to be
reflected in the future LSSIPs and in a common LSSIP for thereflected in the future LSSIPs and in a common LSSIP for the
BLUE MED FAB. Target of WP2 is also focus FAB technical
efforts on a harmonized implementation of IP1 objectives and
coordinate FAB decision making process on short-medium term
ATM system procurement as well as align the overall FAB
technical development with SESAR ongoing deliveries.



WP3 – Safety and Security

• Targets for WP3 are:
• To develop the BLUE MED FAB Safety Case arguing that the FAB

induced changes can be implemented in a manner which is acceptably
safe

• To define a long term roadmap for common safety management, focusing
on the need for uniform and enhanced levels of safety across the whole
FAB.

• To define a framework for security management in the FAB, including an• To define a framework for security management in the FAB, including an
initial security assessment of proposed changes and development of a
Security Management Handbook for the FAB.

• Relevant support from Eurocontrol is provided within this WPs. The
Agency contributed in achieving work split into sub-tasks (delegated to
the states) and in agreeing on the methodology to use in order to produce
the BLUE MED safety case, the common SMS roadmap, the BLUE MED
security assessment and the FAB security management framework. Inter-
dependability with WP1, 2 and 6 was strongly highlighted.



WP4 – FAB Economic Assessment

• WP4 is evidently one of the most important pillars of BLUE MED. WP4 will 
develop an economic assessment of the BLUE MED FAB by: 

•
• performing an economical appraisal for the evaluation of costs and benefits 

related to FAB Improved Flight Efficiency and evaluation of synergies for 
ATM costs, by using selected methodologies (e.g. cost benefit analysis, 
“What if” analysis, etc.); 

• analyzing air navigation service charges schemes and defining a common 
policy on charges within the FAB taking into account the possible evolution 
towards a single unit rate.

•
• WP4 is currently dealing with the technical specification of the Cost-Benefit 

analysis activity and of the Route Charging analysis (to be outsourced), with 
the detailed planning of WP4 activities, in relationship with all dependencies 
with other BLUE MED WPs and with the common awareness of cost and 
accounting mechanisms in place within FAB members. 



WP5 – Legal Aspects

• Legal aspects are relevant for FAB establishment since these are expected to 
create the legal/regulatory layer on which all FAB modifications will rely on. 
Moreover, legal aspects will have to examine a set of complex topics, somehow 
treated differently in all BLUE MED countries. Below the Task Forces identified 
within WP5. 

• National Sovereignty and Civil/Military Coordination - Security and Defence
• Air Navigation Charges/Financial Arrangements and ATCO related issues• Air Navigation Charges/Financial Arrangements and ATCO related issues
• Liability/Delegation of Air Traffic Services and Joint Designation
• Supervision and Governance/Management

• In addition to the above, WP5 shall take care of the three agreements required 
for FAB establishment: Stale level agreement, NSAs agreement and ANSPs 
agreement, as well as maintaining a checklist for verifying overall compliance 
with SES2 regulation for FAB establishment, promoted by the Commission and 
further developed within WP5. 

• So far, WP5 is performing a more detailed gap analysis on the basis of the 
achievements of the Feasibility Study. 



WP6 – Human Resources aspects

• BLUE MED FAB HR aspects are of paramount importance, since these are 
related to the human factor analysis of the changes expected from the FAB 
implementation by 2012. All changes from the BLUE MED side shall be 
assessed from the HR perspective and the assessment process will be 
shared with staff and professional associations. Additionally, specific 
training harmonization and integration targets will be studied and assessed 
in strict cooperation with the operational requirements. 

•
• Main focus of WP6 are: 
• Recruitment / competence / training / staffing (RTCS)
• Social issues
•
• In order to analyze in detail the topics identified, three Task Forces has 

been identified within WP6: 
•
• in order to become a common reference throughout the area. 



• Regulation and Compliance: (non-exhaustive list)
– National Laws
– Existing mandates
– Licensing
– Transposition of ATCO Licensing directive

•
• ATM Training (non-exhaustive list)

– Training structure and capabilities– Training structure and capabilities
•
• Staffing analysis (non-exhaustive list)

– Selection processes
– Recruitment process (qualifications required, age restrictions..)

•
• Additionally, an initial attempt of ACS-RAD training manual was prepared. It 

will be further elaborated in order to become a common reference 
throughout the area. 



WP7 – Environmental Impact Assessment

• This task within the BLUE MED Definition Phase aims at using the BLUE
MED FAB operational scenario (freezed at 2012) in order to validate a
brand new Environmental Impact Assessment Methodology identified by
ICAO within the CAEP WG2. Furthermore, this activity shall provide an
assessment of the environmental benefits of the BLUE MED operational
improvements over the area.improvements over the area.

• So far, WP7 has an ongoing regulatory survey (limited to regulatory
provisions from FL195 and above at a first stage and complementing this
portion or airspace with a survey on the lower airspace at a second
stage). Additionally, WP7 is adapting the ICAO draft methodology, in
cooperation with Eurocontrol, to BLUE MED and is drafting the Validation
Plan as well as choosing the validation tools and their compliance with
WP1 deliveries.



WP8 – Implementation planning

• This activity will ensure consistency of solutions identified for the FAB
operational environment and for the interoperable technical enablers
and will plan the deployment of these solutions within a FAB
development roadmap, which shall be part of the BLUE MED FAB
Agreement. Of fundamental importance for the continuation of the work
will be the preparation of the necessary support material and the
organisation of the necessary actions (Decisional Meetings, Nationalorganisation of the necessary actions (Decisional Meetings, National
Parliaments interventions) leading to the Political Decisions
indispensable for the implementation of the BLUE MED FAB. This
activity will also address the dissemination of the results of the BLUE
MED TEN-T project to the appropriate stakeholders with the
organisation of workshops/info days/conferences in order to
communicate and gain consensus on the identified FAB(s) solutions.

• Activity of WP8 is still to start. BLUE MED new website is under
construction.



Cyprus
The Cyprus ATCOs Union supports in principle the BLUE MED
initiative, provided that:

• There will be no merging of the ACCs between participating states
• There will be no relocation of ATCOs without their explicit consent
• ATCOs' responsibilities and civil and criminal liability within the

FAB are clarified and agreed in advanceFAB are clarified and agreed in advance
• Working conditions, salary and benefits will improve as will be

agreed. We will share the responsibility of implementing BLUE
MED, and we want to share the benefits as well.

NOTE: The above conditions are by no means exhaustive and may
change accordingly as more information on the project becomes
available.



Greece
The Greek union is cautious regarding :

• the Blue Med extension to countries with big differences not only of
ATM environment, but also in social conditions, and further,
countries which are not EU members.

• the future existence of virtual centres , which are nicely help the
authorities to avoid solving social problems, especially mobility.

• of the big fluctuation of the unit rate between the countries,
which will be beneficial for some countries and catastrophic for
others.
which will be beneficial for some countries and catastrophic for
others.

• the lack of military involvement and civil-military cooperation at
the level it should be.

Greek union has a good cooperation with the Director of ATS and
gets all the information needed , compared to the other countries.
Greek union wants to actively participate to the definition phase
keeping a close eye to all social and legal aspects that might have
a negative impact in their working personnel.



Italy

ATMPP can not support this project, because:
• all the national unions , have never been

invited in any meeting of BLUE MED and they
never received any information directly.never received any information directly.

• still supports the MOSAIC Project.



Malta

The Maltese Union is not against and not in favor. Why?

• Very limited information on Blue Med to MATCA.
• MATCA is in favor of virtual centers' concept in Blue Med.

MATCA cannot comment on other issues at the moment due to
above.
MATCA will take the necessary steps to support or oppose Blue
Med, depending on how Blue Med evolves.



The recommendations from the activity carried out by the WP4.5
(HUMAN RESOURCES) group are in two parts. First the
recommendation for phase I of the project, followed by
recommendations for phase II.

Phase I
• For the proving phase of this programme, it was concluded that all

states could provide sufficient input with collaboration on training
and licensing for the new areas in the FAB without the need for
immediate modification to any systems. It is therefore
recommended that when the FAB design is completed, appropriate
liaison takes place between the states to derive and implement the
recommended that when the FAB design is completed, appropriate
liaison takes place between the states to derive and implement the
new common training and licensing activities.
Phase II

• Depending on the actual content of phase II, but assuming that it is
based on a successful implementation of phase I, there will need to
be closer cooperation on all the aspects covered in this work
package. This enhanced cooperation will probably necessitate
organisational adaptations and, eventually, the establishment of
additional structures at FAB level for coherence of approach and
overall consistency, as previously suggested in Chapter 2. In
summary, this should include the following:



Social Dialogue
• Immediate involvement of unions; Need to maintain this involvement

through subsequent iterations and developments of the project
Careful and sensitive management of changes
Organization Development

• Dependent on any formal organization other than that required to
run as a project, there will need to be further study with a fuller
understanding of how the organizations) will be operated, controlled
and managed
Manpower PlanningManpower Planning

• No great commonality of tools used but a co-ordinated view on
Manpower Planning activity will require further development and will
need to include staff from all states.
Recruitment and selection

• A standardized approach based on FEAST (First European air
Traffic Controller Selection Test) as a possible European standard is
recommended. Special activity will be required to harmonize this
area as the various procedures utilized by each state may derive at
least partially from local employment laws.



Training
• This area will need to be standardized across all states and

provides good potential for accepted commonality.
Licensing

• This area will need to be standardized but it should be a gradual
approach where each state is encouraged to accept the licensing of
other states during a gradual repositioning. Existing commonality
provided by EU Directives and EUROCONTROL guidelines may be
optimised and lever quick change
Staff Related Policies

• At this stage when there is no clarity on operational or• At this stage when there is no clarity on operational or
organizational future forms and services, there is little to be gained
in gap analysis or recommendations. This may well be a culturally
sensitive area. The need for harmonisation together with the
potential difficulty in doing so may mean that there is only limited
scope for change and development in this area.
Staff Performance Management

• Another culturally sensitive area where there may be wide diversity
of policy and practice. This activity should be included as part of the
Social Dialogue activity, to emphasize the importance of working
together towards one goal across professional and national
boundaries.



ATCEUC position-suggestions

ATCEUC strongly believes that staying out of
the loop is risky as it would give the chance to
others to drive things in the direction they
want.want.
ATCEUC enforces the countries involved not
to have a defensive attitude but a polemic
common one.


